
Rural Innovation Futures
2022 Healthy Communities Conference: Fostering 
Sustainable Communities in Grey-Bruce



Georgian College’s Land acknowledgement

Georgian College acknowledges that all campuses are situated on the traditional 
land of the Anishnaabeg people. The Anishnaabeg include the Odawa, Ojibwe, and 
Pottawatomi nations, collectively known as the Three Fires Confederacy. Georgian 
College is dedicated to honouring Indigenous history and culture and committed to 
moving forward in the spirit of reconciliation and respect with all First Nation, Metis 
and Inuit people.



Question:

When you think about the future, 
what keeps you up at night?



Some of your guides today…

Nicole Norris / Manager 
Centre for 

Changemaking and 
Social Innovation

Irena Pozgaj-Jones / 
Social Impact Fellow

Indranil Udupi / Design 
Research Team Member

Rhea Nambiar / Design 
Research Team Member

Adam Dagenais / Multi-
Media Lab Coordinator

Michele Mastroeni / 
Associate Professor 

Strategic Foresight and 
Innovation, OCAD 

University (Dialing In)



Why are we joining you here today?
Tri-Collaboration SSHRC Research Project



The Research Goal:
New Tools to Model Flourishing Rural Futures
We know: rural communities have incredible strengths 
in their social capital and community relationships.

We know: cocreation approaches used in Design disciplines can 
help navigate complexity and foster equitable social transformation.



Overview of Georgian’s Sessions

• Introduction to Topic – Rural Innovation Futures
• Overview / Outcome of Research
• Activity

AM Plenary Session 

• Participatory Activity to work research data
PM Workshop 

Session



A Few Interesting Documents

Research Consent 
Form

“What Happened, 
So What, Now 
What” Sheet

Visual Design 
Canvases

Workshop 
Evaluation 

Form(s)



Let’s get started!

Did you know…



Georgian is an Ashoka 
U Changemaker 
Campus!
Georgian College is the first and 
only Changemaker College in 
Canada.



It acknowledges we need to work together

President and CEO Dr. MaryLynn West-Moynes, Neh Thakker, a 
Computer Programming and Analysis student and Suzie Addison-
Toor, Director of Student Success and Social Innovation.



What do we do?



Co-Design within and for 
complex systems.















A Community Impact Lab Project currently in progress!



Community Working Group Stakeholders

• Waypoint Centre for Mental Health
• Alzheimer's Society
• 211 Community Connections
• Catholic Family Services
• Georgian Therapeutic Rec





Online 
Whirligig Event
April 2022



Participant Event Feedback n=16
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1. I received the support I
needed (e.g. I was able to join

the Zoom event)

2. The support I received was
the same as or better than

support I would have received
in person

3. I did not feel like I had a gap
in my support

4. Overall, how satisfied were
you with the virtual care

program?

1 Strongly Disagree 2 Disagree 3 Neutral 4 Agree 5 Strongly agree



Considering what you have learned so far, what possibilities do you see for yourself 
in the future in terms of using technology and online resources:

using Facebook to 
connect with family 
and reach out

know how to set it up 
a personal zoom 
meeting link to share 
with other people

zoom, skype and 
messenger calls to 
family- access to YouTube
and outside resources

I would like to learn more - how to 
do some online shopping, how to use 
Kijiji, send an email, maybe listen to 
Music

connecting with family, 
games online, uploading 
images to computer for 
future resources

having another 
way to connect 
with family and 
being able to 
place orders 
online



What we’ve learned from Cycle 1…
• Student volunteers also felt more connected
• Challenged our assumptions: some Older Adults already ARE proficient
• Volunteers need some resources/support to learn technology
• Coordinating/scheduling is a significant component
• Need extra time for initial connections
• Stakeholders and programs are silo’d
• There are a lot of ‘existing community assets’ in the space but how do we 

connect them to tackle the issue



Cycle 2: Connect Us – Prototype of Living Library Concept



What we learned from Cycle 2…
• Engagement with all stakeholders takes a lot of time and energy – there is no 

quick fix and we can only move at the speed of the humans in the system.
• Through the process we uncovered many community assets and knowledge that

was not previously identified until we understood what we were looking for –
stakeholders had to see the concept in action and say “you know who does that 
well...”

• We had to go back and reframe our scope for the getting the prototype to
feasible pilot.

• Invited new ‘uncommon’ stakeholders to help launch the pilot and test our 
prototype.





Exploring a future Rural Innovation Lab.



Laying the foundation through research
• For far too long communities outside the main urban 

centers have been neglected in terms of government 
innovation strategies and support.

• Smaller communities are important for the Canadian 
economy are many times in need of rejuvenation.

• Can we develop tools based in co-design and co-creation 
approaches to help communities identify their own 
strengths and enable the conditions for flourishing. 



Strengths
• Social Capital: supportive community, 

cooperation
• Best of rural life:

• Low cost of living
• Low crime rate
• Peaceful
• Dedicated, hardworking

• Basic infrastructure/ services
• Natural resources/green spaces
• Opportunity for development, open for 

innovations

From 18 interviews with 
participants across Owen Sound 
and Grey-Bruce County
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Now what?

Let’s use the data to explore 
designing a flourisning Rural Future



Activity – AM Plenary



Activity – PM Workshop



Consent Form: Community Participatory Workshop

• Workshop Goals
• What’s Involved
• Potential Risks and Benefits
• Confidentiality
• Voluntary Participation
• Publication of Results
• Contact Information and Ethics Clearance



Activity - Community Map 


