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Healthy Schools Toolkit

Why Healthy Schools?

The Healthy Schools approach is an internationally recognized framework to create a healthy school environment and
improve student learning. This approach supports improvements in students’ educational outcomes and promotes resil-
ience by addressing school health in a planned, integrated and holistic way. There is evidence that health and learning are
interdependent; healthy children make better learners and better educated children are healthier.

The effectiveness and sustainability of this approach relies on a partnership between health, education, parents, students
and community stakeholders working together on a school health committee.

The Healthy Schools Toolkit is designed to guide schools through the steps to creating a healthier school. School Health
Committees may choose to use all or any of the resources in the Toolkit to support their Healthy Schools work.
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The benefits of creating an active, Healthy School Community

Students in Healthy Schools will:

+ Beable to concentrate and learn better in class because their basic needs are met (i.e., nutrition, physical
activity and emotional well-being)

« Develop greater confidence, motivation, self-esteem and will have the commitment and capacity
to make important life and health choices

« Have access to community services
« Bemore likely to achieve better academic results
« Have strategies to interact effectively with peers

« Attend school more regularly

A comprehensive Healthy Schools
Foundations for a Healthy School ra'!)eptr::‘; 't‘(:satdh; r;ns(s)st:l:f'f;cet:i\;eof
children and families.
1. High quality instruction and programs provide students with a wide range of
opportunities to learn, practice and demonstrate knowledge and skills related to living This integrated approach to health promo-
a healthy life. The curriculum promotes active, healthy living through comprehensive tion gives students numerous opportunities
teaching materials and learning strategies. It allows opportunities for teachers and
support staff to participate in professional learning opportunities and to access current
health information and teaching resources. health attitudes and behaviours.

to participate in, observe and learn positive

2. A healthy physical environment improves the conditions for learning.
The physical environment includes the school building and grounds, routes to and from the school, and the
materials and equipment used in school programs. A healthy environment includes: clean air, adequate lighting,
sanitation, safe food handling and measures for promoting safety and preventing injuries.

3. A supportive social environment has a positive impact on students’ learning. It involves school-led initiatives
which support student efforts to make healthy lifestyle choices. Teachers and parents can also benefit from the
support provided, which may be formal (school policies, rules, clubs or support groups) or informal (friends, peers,
free play). Positive health role models, peer support, positive school climate and family support all contribute to a
healthy environment for students to grow into healthy adults.

4, Community partnerships provide access to resources, programs and services to support staff, students and
families in the development and implementation of Healthy Schools initiatives. Organizations such as public
health, social services, parks and recreation and local businesses may be invited into schools to help address
student needs.
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Roles and Responsibilities of the Healthy School Commiittee

Getting Started
A Healthy School will be more successful when a dedicated committee person is in place to act as a Champion to lead others in the

planned activities.

A Healthy School Champion:

is keen and enthusiastic about improving the health of the school community

is a role model for healthy behaviour

is someone who is in the school regularly such as a teacher, parent, administrator, child and youth worker or a community coordinator
has enough time in their schedule to devote to Healthy Schools

encourages support of Healthy Schools within the school

follows the Healthy Schools approach

will be supported by a Public Health Nurse

A Healthy School Committee Member:

is keen and enthusiastic about improving the health of the school community

is a role model for healthy behaviour

is a member of the school community such as a teacher, parent, administrator or student

has enough time in their schedule to attend reqular meetings and planned Healthy School activities
works as part of a team to plan and carry out a Healthy School Action Plan

How you can help:

learn more about your committee’s chosen health issue and share your knowledge with others

volunteer to chair a committee meeting, take notes, lead an Action Plan activity, collect surveys and evaluations, etc.
recruit other members to join your committee

spread the word about your committee and all of the great things you are doing!

help the committee stay on track
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Steps in a Healthy Schools approach

Step 1: Form a Healthy School Committee

Step One:

Forma

Healthy
School
Committee

Goals

«Raise awareness of the benefits of becoming a Healthy School

« Motivate the school community to support Healthy Schools

«  Recruit school community members for the Healthy School Committee

PART A « Determine level of interest and establish commitment

« Consult with your principal to discuss Healthy Schools and determine if
the timing is right

- Contact a Public Health Nurse for assistance

« Develop a plan to inform and educate the school community about Healthy Schools 82,4

« Provide a presentation about Healthy Schools for staff and parents NE!

«  Offer facts to back up the benefits of Healthy Schools N

« Demonstrate how your school may already be doing things that promote health

«Mobilize and empower students by explaining how they can have a voice in school decisions

« Inform the school community about the Ministry of Education Healthy Schools Recognition Program

« Ifyou find there is little interest, do not get discouraged; keep spreading the word and be ready to proceed when you find more support
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PARTB - Form the Healthy School Committee

« Announce the formation of the committee and invite The role of the Healthy

interested school members to get involved in creating
ahealthier school £3.6,7,8

« This may be a sub-committee of the school council or

School Committee:

« Survey parents, students and teachers/
staff to identify priority health issues

of another existing committee

+ Identify, brainstorm and discuss

«  Promote the committee through posters, newsletters strategies to address health

and school events (3.7

« Oversee planning, delivery and

« Recruit a diverse group by including staff, students, evaluation of Healthy School activities
parents, administrators, and community members Q 1,6 + Involve the school community
in decisions

« Organize the first Healthy School Committee meeting NU

« Provide leadership and direction for

Create an agenda 310 promoting health in the school

Record minutes to track progress, decisions and actions A, « Keep the school community informed by
Complete a member contact list NS sharing progress made by the committee
Establish roles and responsibilities NEE

Decide on a convenient meeting schedule (e.g., on lunch hour, before or after school)

Select a chairperson or rotating chair

Discuss how you plan to work effectively as a group YV

Come up with a name for your committee (e.g., Healthy Champs, Snack Attack, Health Squad —perhaps have a naming and/or
logo contest)

Provide each member with a folder to keep track of all materials
Discuss a general vision of a Healthy School

«Monitor the committee reqularly to ensure it is running effectively

v’ Checklist for Step 1:

U Educated the school community about the Healthy Schools approach

(1 Communicated with key school community members about Healthy Schools

U Formed a diverse Healthy School Committee representing the whole school community
Q1 Conducted the first Healthy School Committee meeting

O Established a general vision of what a Healthy School looks like

U Determined readiness to move to Step 2
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Step 2: Identify strengths and needs

Step One: § Step Two:

Forma Identify

Healthy strengths
School and needs
Committee

Goals

« ldentify the strengths, needs, interests and health of the school community by providing
a survey for staff, students and parents

« Review and discuss the results and identify priority areas for action

PARTA - Survey your school community

«Develop a survey or adapt an existing one for students, teachers and parents to
identify the current health status of your school * 16,1718

« Determine how to conduct the survey and obtain approval from the principal

« Inform the school community that the committee will be conducting surveys and
encourage their participation N

« Promote the survey as a way for school staff, students, parents and community
partners to share their ideas

« (reate a Healthy Schools suggestion box (Place the box in a central location and encourage
the school community to voice concerns and ideas throughout the school year')

Consider using results from previous surveys
PART B « Share results, establish the vision and prioritize the health issues

« Examine the results of the survey and determine the current strengths, needs, challenges and opportunities associated with
implementing a Healthy Schools approach

« Examine areas where the school is doing well and look at what helped make these areas successful
« Communicate results of the survey to your school; present successes first ™20

« Asacommittee, continue to develop a shared vision of Healthy Schools by brainstorming and creating your ideal school - be
creative and have fun! &3 19
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PART B « Share results, establish the vision and prioritize the health issues (continued)

- Based on your vision and survey results, prioritize the most important health
issues your school can realistically commit to over the school year; it is okay to
start small as many small changes can add up to big successes!

By identifying your school
health needs, your committee
will be able to consider:

« Keep arecord of all the issues/suggestions that you are not using this year; . Actiyi';ies fthe §chool will enjoy
they can be used and worked on in subsequent years participating in

« The overall vision of teachers, students
« Remember to monitor the progress of the committee; review any problems and parents

with the committee now, to avoid problems in the future + The mostimportant healthissues

in your school
- Give students, staff and parents a voice in the Healthy Schools process!

\/ Checklist for Step 2:

U Completed a survey for:
Parents O
Teachers/Staff O
Students O
Administration 3

U Reviewed and discussed the results of the surveys
U Established priority areas for your school
U Communicated the results and priority areas with the school community

U Determined if your committee is ready to move to Step 3
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Step 3: Develop and carry out the Action Plan

Step One:

Forma

Step Two: J Step Three:
Identify Develop

Healthy
School
Commiittee

strengths and carry
and needs out the
Action Plan

Goals

«Develop an Action Plan to chart the future directions and activities of the Healthy School Committee
based on the health issue(s) identified
- Carry out your Healthy Schools Action Plan activities in the school

PART A - Develop the Action Plan

«An Action Plan builds awareness, keeps activities on track and measures success

«Brainstorm and choose activities for your priority areas - start small and plan easy to accomplish activities so you will experience
success and be motivated to continue &3 21 - 29

«To help children develop long lasting knowledge, healthy attitudes and behaviours, your plan should address all four Foundations
for a Healthy School: High Quality Instruction and Programs, Healthy Physical Environment, Supportive Social
Environment and Community Partnerships Q30

« Develop goals for the chosen activities NE7;
«Align activities with existing school board priorities and school improvement plans

- Transfer your goals and activities to the Action

Plan. 331 f - i e
. - ArioN PAN
«  Determine what success will look like by T_\P ln JQVQJOV‘V%YOUY i m{: ’
developing indicators - ask yourself, keelp H’\Q{Q cr;e{b?”( e
how will we know if we have met our goals? - Wik do we hope ko aches? ey
. v a s
- Speak with others in your school community -« whek ackiby would besk ?‘M'QZ;{?% R bt s
before you begin to carry out the activities, . -lw whom ¢ the ackniky viented! i TN
to ensure there will be adequate support * whk vesources are weeded ko camy ok e iyt

to see them through : - oney, A, VR

oo vl the ackviy be camed o whek i K e {ama
- who ¢ vesporshle -}or planviw%aw( ‘wlemenﬁv%khe ackiiky?

k|




PARTB - Carry out the Action Plan

«Share and promote Action Plan activities with the school community.
For example, you may choose to:

« Send a letter to parents and community partners to keep them informed of
the Healthy Schools Action Plan and provide regular updates

« Host a Healthy School kick-off assembly for parents and community partners
to see what your school will be doing to support health

« Invite students to be actively involved in planning and carrying out Healthy School
activities - the more you engage others, the greater support and motivation you
will receive

«  Ensure school staff, students, parents and community partners are equipped to
implement the activities effectively

« Review progress by discussing problems with certain activities, revision of timelines, communication
iSSUes or new resources

« Update the Action Plan after each activity

v’ Checklist for Step 3:

U Developed an overall goal for health issues and selected appropriate activities
U Developed an Action Plan addressing all four Foundations for a Healthy School
U Communicated and promoted the Action Plan with school community members
U Started working on the activities according to the Action Plan

U1 Reviewed Action Plan progress and revised as needed

U Carried out Healthy Schools Action Plan and activities

U Determined if the committee is ready to move to Step 4
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Step 4: Evaluate and celebrate achievements

Step One:

Forma

Step Two: § Step Three: § Step Four:
Identify Develop

Healthy
School
Committee

strengths and carry celebrate
and needs out the achievements
Action Plan

Goals
« Review, evaluate and celebrate your Healthy Schools activities

PARTA - Evaluate
As you complete each activity from your Action Plan, evaluate what worked well and any problems you may have experienced. Add

this information to the Action Plan &3 31

« Evaluation is important to learn if the activities were worthwhile, identify any problem areas, inspire new ideas and reconsider
areas to avoid in the future

«  Determine how you will evaluate (e.g., survey, focus groups, and interviews) - your evaluation does not need to be complicated;
simple and concise is better

Evaluation areas to focus on:
« The steps of the Healthy Schools process — were you able to complete them all? NI

« The school community — did the school enjoy the activities? Is there a difference in the health status of the school? 34,35
« The Action Plan — have you met your activity goals as outlined?

«  The Healthy School Committee — how effective was the committee? NEE!

«Discuss and reflect on successes and challenges - identify and reflect on achievements, areas to reconsider and any new or
emerging needs

«Look for and record any changes within the school that may be a result of Healthy
Schools and record them as successes on your committee’s Healthy Schools Action Plan

PART B - Plan for next year

«  Discuss any changes that may be occurring that could affect
next year's activities

« Setadate and plan the agenda for next year’s first meeting

« Discuss next year's Healthy Schools Action Plan — include activities you
did not get to this year and come up with new ideas NE

ADAPTED WITH THE PERMISSION OF TORONTO PUBLIC HEALTH AND THE COMMUNITY & HEALTH SERVICES DEPARTMENT OF THE REGIONAL MUNICIPALITY OF YORK

519.376.9420 or 1.800.263.3456 | - www.publichealthgreybruce.on.ca




PART C+ Celebrate achievements

« Provide opportunities for the school to hear about the completed activities
« Share successes with students and staff through a newsletter or announcement NE
« Encourage students and teachers to communicate their successes and submit new ideas

« Acknowledge and celebrate the efforts of the Healthy School Committee
and the whole school community, to strengthen school-wide support and
commitment (.38

« Celebrate small changes, as any change is a step in the right direction
« Plan a year-end celebration for the committee and for the whole school - check out the tip sheet
for healthy celebration ideas! Q37

Congratulations!

\/ Checklist for Step 4: |

U Determined if you have met your activity goals

U Completed the steps of the Healthy Schools process

U Completed the Healthy School Committee End-of-Year Evaluation
Q) Gathered feedback from:

Parents d
Teachers/Staff
Students d

Administration 1
U Planned for next year’s Healthy School Committee and activities

U Communicated achievements with the school community
U Celebrated with the committee and the entire school community |
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Process of Creating a Healthy School

Determine interest Inform the school

of the school (|n|t|a| community about the
consultation between Healthy Schools process
principal/champion and (school coundil, parents,
public heafth nurse) students, staff and other
community members)

Celebrate your success!

Gain commitment
Plan for next year R (principal and champion)

Form a Healthy School
Committee (parents,
principals, teachers, school
staff, students, community,
public health nurse)

Review and evaluate
(what worked well,
changes for next year)

dentify school strengths
and needs (through

surveys, interviews, focus

groups, checklists, forums,
suggestion box, etc)

Carry out the Action Plan

Develop an Action Plan
(use a comprehensive \dentify a
approach to address all priority topic area
four Foundations for a
Healthy School)
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Healthy Schools Resource List 5

(Click to link to each resource)
1. Recruitment Strategies Tip Sheet
Awareness Newsletter

Presentation Invitation

Bl S

Healthy Schools Brochure

Benefits of Healthy Schools Fact Sheet
Invitation

Sample Recruitment Poster

Sample Announcement

Getting Organized for the First Meeting
10.  Sample Agenda for First Meeting

11.  Contact list

12.  Minute-taking Template

13.  Roles and Responsibilities Template

14. Working as a Group Effectively Tip Sheet
15. Sample Survey Newsletter

16.  Sample Student Survey

17 Sample Teacher/Staff Survey

18.  Sample Parent/Family Survey

19.  Visioning Exercise

20.  Sample Survey Update

21. Physical Activity Sample Action Plan Activities

22.  Nutrition Sample Action Plan Activities

23, Bullying Prevention Sample Action Plan Activities
24, Hand Hygiene Sample Action Plan Activities

25.a) Injury and Substance Misuse Prevention Elementary Sample
Action Plan Activities

25.b) Injury and Substance Misuse Prevention Sample Action Plan
Activities

26.  Personal Hygiene Sample Action Plan Activities

27.  Healthy Relationships and Respect Sample Action Plan
Activities

28.  Stressand Anxiety Sample Action Plan Activities
29.  Sun Safety Sample Action Plan Activities
30. Activity Selection Template

31, Action Plan Template

32.  Setting SMART Goals

33.  End-of-Year Evaluation

34.  Student Feedback Form

35.  School Community Feedback Form

36. Reflection and Planning for Next Year
37.  Healthy Celebration Ideas

38.  Recognition Certificate Template

39.  End-of-Year Update

40.  Implementation Checklist
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HEALTHY SCHOOLS TOOLKIT
Recruitment Strategies Tip Sheet

The Student

« Invite a variety of grades to participate; remember, older students will be graduating and leaving the school so
include grades 4-12 for a broader age range
« Invite participation on the committee by promoting Healthy Schools and the Healthy Schools Committee at your:
« School Council meeting
« Staff meeting
« Student Council meeting
« Other Committee meetings
« Put up posters around the school advertising Healthy Schools
« Hand out flyers at School Barbecue night or Meet the Teacher night Q45
« Have a sign up sheet at curriculum and interview nights for those interested in participating
« Use current research and statistics supporting Healthy Schools to provide evidence of its effectiveness N
« Provide a presentation on Healthy Schools for the whole community
» Run an announcement that the school s recruiting Healthy School representatives (3.8
« Insert an announcement into the school newsletter requesting involvement S26
» Talk to parent volunteers already in the school
« Post information on the school website
« Have the principal or lead teacher in Healthy Schools spread the word, they may have more influence on parents
and teachers
« Promote recognition of Healthy School volunteers’ participation through features in the school newsletter or a
recognition awards at the end of the school year
+ Find more champions who believe in a Healthy School and encourage these people to promote the benefits to
the school
- Promote and highlight the healthy activities already existing in the school
« Look at other schools for examples of what is working well to encourage the school to promote the benefits of
a Healthy School
« (reate a Health Committee board to post information about the Committee
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HEALTHY SCHOOLS TOOLKIT
Awareness Newsletter

Healthy Schools, Healthy Learners!

Health is a key factor in school performance. A Healthy School can provide children with opportunities to experience positive
role models, healthy food choices, physical activity and positive student-teacher bonds. School staff, students, parents and

community partners can work together to improve the health of our school community.

(insert school name) is interested in becoming a Healthy School. A Healthy School promotes
opportunities for, not only students, but staff and parents to learn positive health attitudes and behaviours. The whole school
community is involved in achieving this goal. A Public Health Nurse from Grey Bruce Health Unit will support our efforts with

tips, guidance and resources.

If you would like to learn more about Healthy Schools, contact (insert name of Champion) at

(insert contact information). An information session will be held in the next little while. Stay

tuned to hear more about it!

Thank you!
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HEALTHY SCHOOLS TOOLKIT
Presentation Invitation

Come and learn about Healthy Schools!!

(insert school name) is interested in creating a healthier school environment for

students, staff and all others involved in the school community! We want to promote and support healthy choices in
the school, at home and in the community. The school setting can provide an outlet for children, staff and parents to

learn about health and develop skills in order to make positive, healthy choices.

A presentation will be given by (insert presenter’s name, title) on

(insert date and time) about the Healthy Schools initiative and how we as

a school community can become healthier!

Your participation is welcomed as we would love to hear any ideas you may have regarding the health issues you feel

are important to address.

If you plan on attending the Healthy Schools presentation, or if you have further questions, please contact

(insert name of Champion) at

(insert contact information). Looking forward to seeing you in support of

(insert name of school) becoming a healthier school!
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HEALTHY SCHOOLS TOOLKIT

Healthy Schools Brochure

Healthy Schools. ..
Have learning environments where children and youth are supported by their school community to make healthy
lifestyle choices.

The Healthy Schools program:

v Is ongoing, with participation and collaboration from your entire school community including: students, parents,
school staff and community partners

v Focuses on health issues specific to the needs and concerns of your school community

v" Uses a comprehensive approach to school health, which includes:

« high quality instruction and programs
« a healthy physical environment

« a supportive social environment

- community partnerships

Why a comprehensive approach?

This type of approach enhances the physical, mental, social and spiritual health of the whole school community. It can
strengthen your school’s capacity as a healthy setting for living, learning and working.

Best practice findings

Health status is a key factor in school performance. Nutritional, physical, social, and mental challenges as well as risky
lifestyle choices can reduce academic success. A child’s feeling of being welcome and connected in school affects
academic and health status.

“Healthy learners are better learners” wesitcanada, 2002

The Healthy Schools program complements school improvement, safe and supportive schools and the Ministry
of Education’s Healthy Schools Recognition Program.

All of these strategies:

« focus on academic achievement and health for all

« promote access to community resources

- engage parents and students

« promote positive relationships

« use multiple approaches to address identified problems

- identify early signs of detrimental social issues within the school and respond effectively
« are processes as opposed to events
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HEALTHY SCHOOLS TOOLKIT

Healthy Schools Brochure

Healthy Schools promote engaged, motivated learners and help young people to:

« enhance their health

« develop to their fullest potential

« establish productive and satisfying relationships in their present and future lives (Canadian Association for School Health)

Become a Healthy School
Consult with key stakeholders at your school to discuss Healthy Schools and determine if the timing is right.

Identify your champion. This consistent, committed person will provide leadership to your Healthy Schools initiative.

Call the Grey Bruce Health Unit to link with a Public Health Nurse. The nurse will guide your champion and school in
using the Healthy Schools approach by providing valuable tips, ideas and resources.

Step 1: Form a Healthy School Committee Form a committee made up of parents, students and teachers. It may be
part of an existing committee. Meet reqularly to walk through the steps to a healthier school.

Step 2: Survey your school to identify strengths & needs Based on your findings, you may decide to take on a topic
such as handwashing, nutrition, physical activity or bullying.

Step 3: Develop and carry out the Action Plan Use a comprehensive approach.

Step 4: Evaluate and celebrate achievements Review, evaluate and celebrate your Healthy Schools activities.

Healthy Schools success story. Here is an example of what one school did:

« Formed a School Health Action Committee

« Held a logo contest with students and families and painted the Healthy Schools are Cool logo on a wall in the school
« Set up a Healthy Schools information booth on curriculum night

Addressed the following key elements:
Healthy fundraising: Changed from cupcakes to healthy, low fat, high fibre recipes

Healthy refreshments at school events: Provided fruit and vegetable trays for every classroom after launching the
Healthy Schools program at an assembly

Healthy classroom celebrations: Communicated with all school community members to send only healthy snacks for
classroom celebrations
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HEALTHY SCHOOLS TOOLKIT

Benefits of Healthy Schools Fact Sheet

The Student

« A positive school environment can improve learning

« Physical activity can improve brain functioning, increasing academic performance
« Students who experience success at school understand the value of good health

« Healthy behaviours learned in childhood are likely to continue in adulthood ik
+ Children who are empowered to take responsibility for their health take pride in their school IR

Staff

« Staff wellness programs can reduce stress and improve performance

« Staff who participate in health promotion activities are more likely to model positive
health messages through daily interactions with students

« Teachers can teach more effectively when their students are healthier

The Family/Parent/Guardian/Caregiver

« Parents become involved with their children, helping them apply and integrate the
new health information they are learning

« Opportunities are created for parents to get involved in the school community

« Parents can learn about keeping their children and their families healthy

The School Community
« Healthy Schools lead to: improved student success, lower absenteeism,
reduced drop-out rates, lower incidences of smoking and alcohol use
« When students know how to communicate, resolve conflicts without violence and manage
stress, they help create a healthy school environment
« InaHealthy School, priorities can be established and instructional and administrative
time can be maximized
« A Healthy School improves relationships between students and staff and makes the
school a healthier place to learn and work

Source: Health and Life Skills Guide to Implementation (K-9) Alberta Learning, 2002

ADAPTED WITH THE PERMISSION OF TORONTO PUBLIC HEALTH AND THE COMMUNITY & HEALTH SERVICES DEPARTMENT OF THE REGIONAL MUNICIPALITY OF YORK

519.376.9420 or 1.800.263.3456 Rt www.publichealthgreybruce.on.ca




HEALTHY SCHOOLS TOOLKIT
Invitation

Do you want to make a difference in our school?

As a result of our Healthy Schools presentation by (insert presenter’s name, title),

(insert school name) learned how we as a school community can create a healthier school
environment. We also learned that in order to provide an optimal environment for our children to learn and grow, we
must encourage opportunities for health and wellness. We had a great discussion about how we can support health in our
school and what our next steps will be.

We have decided that to address the health needs of our school, we need to create a Healthy School Committee. The
Healthy School Committee will be responsible for promoting and supporting health in our school through various activi-
ties. We encourage students, staff, parents and community members to join the committee and show their support.

If you are interested and would like to learn more about the committee, please join us at the first Healthy
School Committee meeting on (insert date and time) in
(insert location).

If you plan on attending the Healthy School Committee meeting, or if you have further questions, please contact
(insert contact name) at
(insert contact information). Looking forward to seeing you in support of
(insert name of school) becoming a healthier school!
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HEALTHY SCHOOLS .TOOLKIT
Sample Recruitment Poster

Attention all Parents!

The (insert school name) committee wants to know. ...
What are important health issues for you?
How can we work together to find solutions?

Parents are a very valuable part of a “Healthy School” approach and we are inviting all interested parents, along with
teachers, students and school staff to work together towards improved health!

Come join the Healthy School Committee!

Get involved and make a DIFFERENCE in the health of your school, the health of your children and the health of
your school community!

Our next meeting will be held (insert date and time here). (We meet approx. once a month)

To sign up, please sign your name below and return it to the school office or speak to either of the contact people
mentioned below.

Interested parent’s name:

Child’s name. Home Phone Number

If you have questions please contact: (insert contact name and number)
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HEALTHY SCHOOLS TOOLKIT
Sample Announcement

We are on our way to becoming a healthier school!

(insert school name) conducted the first Healthy School Committee
meeting on (insert date). We would like to thank all those who came out in
support of Healthy Schools; your enthusiasm is appreciated!

As a result of this meeting, we can officially announce that we have formed a Healthy School Committee for our school.
Our goal is to support and promote healthy choices and activities that will make our school community a healthier place to
work and learn.

Our Healthy School Committee members include: (List names of all members)

Our committee will keep you up to date on various Healthy School activities going on in the school through the school
newsletter and/or school bulletin board. Stay tuned for exciting activities soon to come!

New members are always welcome! If you are interested in joining or have a question please contact our Healthy School
Champion (insert contact name) at
(insert contact information)

We are one step ahead in making our school healthier!

ADAPTED WITH THE PERMISSION OF TORONTO PUBLIC HEALTH AND THE COMMUNITY & HEALTH SERVICES DEPARTMENT OF THE REGIONAL MUNICIPALITY OF YORK

519.376.9420 or 1.800.263.3456 | www.publichealthgreybruce.on.ca



HEALTHY SCHOOLS TOOLKIT

Getting Organized for the First Meeting

Introductions
Welcome everyone! Use an icebreaker to encourage interaction among members. This is the time to learn more about
your peers!

Visioning exercise
Before getting started, conduct a visioning exercise asking the group about their vision of a healthy school. Highlight what
the school may already be doing to promote health. R

An organized group is a successful one!
Provide a folder or Duo-Tang to each member to keep track of all papers and materials related to Healthy Schools.
This will also make students feel important!

Review the agenda 310

Have an agenda ready to hand out to members. The agenda should include topics for discussion, a time guideline and the
name of the person responsible for the item for the first meeting, the Healthy School Champion may choose to chair.

If possible, try rotating the chair for subsequent meetings.

Have a volunteer take the minutes 12
Briefly explain how to take minutes for those who are unfamiliar.
Use the template provided in the resources as a quide. Provide members with a copy of the minutes after the meeting.

Establish roles and responsibilities 513
The roles and responsibilities determine how the committee will run. These guidelines will prevent any miscommunication
right from the start.

Discuss working as a group J14
Briefly discuss basic guidelines the group will use to work cooperatively.

Complete a Healthy School Commiittee contact list

Make a list of contact information for each member. If a member is a student, have them provide their classroom and
teacher’s name. Post a copy of the list on the school bulletin board so school community members know who to contact
if needed.

Participation is a step in the right direction!
Commend the committee members for joining in and participating. Encourage and build excitement for the things to
come as a result of their help!
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HEALTHY SCHOOLS TOOLKIT

Sample Agenda for First Meeting

Date:
Time:
Location:

1. Welcome and introductions

2. Warm-up/Icebreaker

3. Agenda review

4 \lolunteer to take minutes

5. Establish roles and responsibilities
6. Working as a group

7. Healthy School Visioning Exercise
8. Establish a committee name

9. Contact information

10. Next steps

11. Next meeting date:
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HEALTHY SCHOOLS TOOLKIT

Contact List

Name of School:

Role Phone Number Grade

(Student, Staff, .
Parent, Principal, Email Address

Community member)
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HEALTHY SCHOOLS TOOLKIT

Minute Taking Template

Date:

Meeting Participants:

Regrets:

Recorder:

Agendaltem  Discussion Points  Action Decided By Whom and

By When

Date/time/location of next meeting:
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HEALTHY SCHOOLS TOOLKIT
Roles and Responsibilities Template

Purpose of Committee: Why the committee exists

Objectives: Actions: how they plan to achieve their goal

Reports to: Link with School Council, principal, lead teacher

Membership: Include teacher, parent, student, administrator, public health nurse, principal, community members

Roles of Members/Chair: Outline tasks of members

Meetings: How often, when, how long and location

Decision Making: How will decisions be made e.g. by consensus, majority or other
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HEALTHY SCHOOLS TOOLKIT

Working as a Group Effectively Tip Sheet

Many people are not used to working in groups and may find it challenging. The following tips will assist the Healthy
School Committee to work effectively as a group to achieve success

Establish good communication

« Listen to others when they are speaking

« Share information on each other’s working styles

« Build mutual trust — keep team members informed, provide an open atmosphere for expression of ideas

- One person speaks at a time; take turns presenting ideas so there is not one person dominating the meeting
« Communicate equally among all members

Identify roles of members

« Encourage group members to attend meetings reqularly

+ Identify individual preference for roles they would like to take on
« Have each person identify their strengths and weaknesses

« Be open minded with ideas

« Each member has equitable roles

« Complete the responsibilities and jobs assigned

« Respect everyone’s opinion and ideas

« Ask questions when needed

« Participate reqularly

Otherimportant tips

« Start and end meetings on time

« Watch for conflict and deal with them proactively - negotiate problems and accommodate differences in working habits
« Involve people in different ways based on the skills they possess

« Make sure everyone on the committee is clear about decisions made in the meetings

« Rotate responsibilities to ensure roles are divided up equally
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HEALTHY SCHOOLS TOOLKIT
Sample Survey Newsletter

We want to know what is important to you!

The (insert school name) Healthy School Committee would like to know what health
issues are most important to you. The committee will be providing surveys for students, staff and parents to complete.
We would appreciate your participation as these surveys will help determine the health issues and the healthy activities
we will be doing in our school.

The surveys will help us determine the level of commitment our school has to becoming a healthier school.
We want to know what we are already doing to support and promote health and how we might be able to improve
areas that need help.

The Healthy School Committee will collect the results and share them with you. We hope this will encourage you to work
with us to make our school a healthier place. Your ideas and input are important to us and we will support any new ideas
you may have throughout the school year. We are all a part of our school community and we can make a difference!

If you have any questions or concerns regarding the survey please contact our Healthy School Champion
(insert name of Champion)
at (insert contact information). We thank you for your input!

Have a voice in your school - speak up and be a part of the change!
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HEALTHY SCHOOLS TOOLKIT

Sample Student Survey

A healthy school environment is important to everyone. We are asking parents, staff and students to provide input on how
to create a healthy school. Please complete the questions below and return the survey to your teacher.

1. What is happening at your school now that makes you healthy and feel good? e.g. clubs, activities

2. What would you like to see at your school to help you be healthier?

3. How can we do this?

4. As a student, what issues are important to you? Please check all the boxes that apply then place a star next to the
three most important issues.

Q) Healthy eating Q1 Alcohol and substance use
O Physical Activity C Peer pressure

Q1 Playground safety Q1 Suicide

Q1 Loneliness Q1 Growth and Development
U Bullying/school violence U Racism

U The environment U Stress and Anxiety

U Dating Q1 Injury Prevention

Q1 Conflict 0 Tobacco Use

L Relationships with family U Relationships with friends
O Other

5. What is your idea of a Healthy School? (If you prefer, you can draw a picture on back).

6. Are you interested in being part of the Healthy Schools Team? If yes, please complete below:

Name Teacher Grade
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HEALTHY SCHOOLS TOOLKIT

Sample Teacher/Staff Survey

A healthy school environment is important to everyone. The Grey Bruce Health Unit is starting a Healthy Schools initiative at
(name of school). A Healthy Schools approach focuses on health issues specific to the needs and concerns of the school com-
munity. We are asking parents, staff and students to provide input on how to create a healthy school. Please complete the
questions below and return the survey to the Healthy School Committee by (date).

1. What is happening at your school now that makes you healthy and feel good?

2. What would you like to see at your school to help you be healthier?

3. How can we do this?

4. As a teacher, what issues are important to you? Please check the boxes that apply.

U Healthy eating U Alcohol and substance use
U Physical Activity U Peer pressure

Q) Playground safety O Suicide

U Loneliness U Growth and Development
U Bullying/school violence U Racism

Q The environment O Stress and Anxiety

U Dating Q1 Injury Prevention

O Conflict U Tobacco Use

U Relationships with family U Relationships with friends
U Other

5. What is your vision of a Healthy School?

Thank you for helping our school to become a healthier, safer place to learn. If you have any questions or comments,
please speak with (name of Champion)
or Public Health Nurse (insert contact information)
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HEALTHY SCHOOLS TOOLKIT
Sample Parent/Family Survey

A healthy school environment is important to everyone. The Grey Bruce Health Unit, in collaboration with (school board
name) is starting a Healthy Schools initiative at (school name). A Healthy Schools approach focuses on health issues specific
to the needs and concerns of the school community. We are asking parents, staff and students to provide input on how to
create a healthy school. Please complete the questions below and return the survey to the school by (date).

1. What is happening at your school now that makes you healthy and feel good?

2. What would you like to see at your school to help you be healthier?

3. How can we do this?

4. As a parent/guardian/caregiver, what issues are important to you? Please check the boxes that apply.

U Healthy eating U Alcohol and substance use
U Physical Activity U Peer pressure
U Playground safety U Suicide
U Loneliness U Growth and Development
U Bullying/school violence Q Racism
U The environment O Stress and Anxiety
U Dating O Injury Prevention
Q1 Conflict U Tobacco Use
U Relationships with family U Relationships with friends
U Other
5. Are you interested in being part of the Healthy Schools team? If yes, please complete below:
U Committee U Project U Event Other
Name Phone Number

6. What is your vision of a Healthy School?

Thank you for helping our school to become a healthier, safer place to learn. |f you have any questions or comments,
please speak with (name of Champion)
or Public Health Nurse (insert contact information)
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HEALTHY SCHOOLS TOOLKIT
Visioning Exercise

Complete as a committee to help establish a shared vision of Healthy Schools
Discussion Questions

Champion/chair records responses on a flip chart:

1. When | say the word “healthy”, what comes to mind?

2. When I say “healthy school community”, what images/thoughts do you have?
3. What are the strengths of your school and your school community right now?
4. What makes one child healthier than another child?

5. What barriers do you see (either currently, or in the past)?

Visioning Activity - What is your vision of a healthy school community?

Imagine your school community two years from now. You are at a Healthy Schools celebration event to celebrate the
successes you have achieved. On this piece of paper take a few minutes to write down all your thoughts (list them, mind
maps, just get them down) then we will share together.

» What does your school look like as a healthy and thriving school community?

« What do you see/hear/feel?

« What does the school community look like?

« How do people feel?

« What programs and services are there in place?

« What has changed?

Now, based on this exercise and your school survey, choose the three priority areas you feel need to be addressed.
Break up into groups and write your ideas onto flip chart paper and share your priority area with your group, then
choose a group member to present them to the larger group. As a team, we will prioritize them. Use one colour sticker
for most important issue and another colour sticker for second choice. This will help organize the focus of your healthy
school activities.

ADAPTED WITH THE PERMISSION OF TORONTO PUBLIC HEALTH AND THE COMMUNITY & HEALTH SERVICES DEPARTMENT OF THE REGIONAL MUNICIPALITY OF YORK

519.376.9420 or 1.800.263.3456 | Hi www.publichealthgreybruce.on.ca




HEALTHY SCHOOLS TOOLKIT

Sample Survey Update

Another step in the right direction!

The (insert school name) Healthy School Committee conducted surveys of students, staff
and parents to identify the health needs of our school. In doing so, the committee has learned a lot about the health of our
school. Thanks to all who completed the survey; your input was invaluable in determining the needs of our school.

As a result of the survey, we learned that we are already supporting health in several areas: (insert examples)

We also learned that there are several areas that need improving: (insert examples)

As a committee, we have prioritized the issues. We have chosen to focus on:

In the next few months, we will be developing activities based on these health issues for our school community. We may
be requesting your help in the planning and carrying out of the activities, so we encourage your participation! We will keep
you posted on upcoming activities.

If you have any questions, concerns or additional ideas on how we can address these issues, feel free to contact any
of the committee members or our Healthy School Champion (insert contact name) at
(insert contact information). Thank you for your input!

You spoke, we listened! Stay tuned for fun activities coming your way!
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HEALTHY SCHOOLS TOOLKIT - Physical Activity

2! |, Sample Action Plan Activities

Qualitg Instruction &

rograms

Healthy Physical
Environment

Supportive Sodial
nvironment

Community
Partnerships

Active Fundraisers and Funding
Opportunities:

« Relate lessons to current fundraising activities
(i-e. Jump Rope for Heart has resources such as
Heart Healthy Lesson Plans and Jump Into the
Curriculum

Physical Activity in the Curriculum:

« Try active teaching strategies (i.e. Alphabet
Relay, community mapping with walkabout
etc.)

« Have an Active Fun section in the library for
books that have positive physical activity
messages

« Create an Amazing Race that incorporates
both physical and intellectual challenges

« Provide staff training and workshops so all
teachers feel comfortable including reqular
physical activity into daily routines

Enhancing Daily Physical Activity
(DPA):

« Establish a daily school wide DPA activity

« Teachers meet students for joint activity at
the end of recess

« Motivate children through enjoyment, skill
development and social acceptance

« Implement a PROPS model (Peers Running
Organized Play Stations)

Safe Environment for Physical

Activity:

« Place posters in the school that promote safe
physical activity practices

« Encourage sun safety

- Start an Active and Safe Routes to School
program (Walking School Bus)

Equipment and Space for Physical

Activity:

« Provide bike/scooter racks and storage for
helmets

« Provide sport and activity equipment at
recess

« Refer to Take Action Towards a Healthy School
Personal Physical Activity for more ideas

Active Celebrations and Rewards:

« Plan monthly activities to support physical
health (e.g. Walk to School Week/Day,
Longest Day of PLAY, Turn off the
Screens Week)

« Organize lunch time intramural sports
program or offer a kilometer club each week

« Celebrate with an active excursion

Supportive Guidelines and Policies:

« Develop access to recreation policies so all
students can participate on school teams

« Establish reciprocal agreements with
recreation departments so students can
access municipal facilities

« Promote physical activity opportunities for
children and families in the school newsletter
including ways to access recreation subsidies
(Jump Start)

Positive Staff Role Modeling and
Reinforcement:

- Staff can walk/ bike to school
« Start staff meetings with active“energizers”
or walking meetings for small groups

Active Opportunities Before,
Between and After Class:

« Link with neighbouring schools to participate
in a physical activity challenge

« Engage parents to participate or lead school
wide physical activities

« Encourage community groups to offer free,
unstructured use of the school gymnasium

« Work with community partners to implement
a Passport program where Grade 5 or Grade
10 students access facilities (i.e YMCA) for
free

« Implement the FUEL (Females Using Energy
for Life) after school program to encourage
weekly physical activity among adolescent
girls

» Arrange on site lunch time sessions with local
fitness professionals for staff and students
(Zumba, yoga, pilates, boot camp, etc.)

« Link with recreation departments to
determine programs available in the
community

« Contact Public Health for support
implementing these ideas
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https://www.peelregion.ca/health/baew/help-your-school/create-opportunity/amazing-race.htm
http://www.halton.ca/cms/one.aspx?portalId=8310&pageId=70920
http://www1.toronto.ca/wps/portal/contentonly?vgnextoid=0b1cc63452397410VgnVCM10000071d60f89RCRD
http://www1.toronto.ca/wps/portal/contentonly?vgnextoid=0b1cc63452397410VgnVCM10000071d60f89RCRD
https://niagararegionontariocanada.wordpress.com/2013/02/28/fuel-females-using-energy-for-life-niagara-region-school-programs-education-fitness/

HEALTHY SCHOOLS TOOLKIT - Healthy Eating

Sample Action Plan Activities

Qualitg Instruction &

rograms

Healthy Physical
Environment

Supportive Sodial
nvironment

Community
Partnerships

Nutrition Education
« OPHEA Health and Physical
Education Curriculum Support

+ |deas for connecting nutrition to other subject

areas (e.g. language arts, mathematics,
science/social sciences)

« Professional development workshops on
various topics including creating a healthy
school nutrition environment, promoting
healthy body image and self-esteem

« Bright Bites (Formally Nutrition
Tools for Schools)

« Dairy Farmers of Ontario - teacher
resources

Healthy, culturally appropriate food
choices are offered or sold

» Bright Bites
« School milk program
« Healthy vending machines
« Healthy tuck shops and cafeterias
« Healthy special food days
« Non-food student rewards
« Healthy classroom celebrations
« Healthy refreshments at school events
« Healthy Fundraising
~Fresh from the Farm fundraising program

Safe food practices and allergy safe
environment:

« Food Allergy Canada

« Sabrina’s Law

+Safe food handling practices

« Proper hand washing

- Safe and pleasant eating areas
« Safe Food Handler's Course

« In Good Hands online course

Ontario Student Nutrition Programs:

« Ontario Student Nutrition Program
(OSNP) Grey Bruce

« Revised OSNP Guidelines

Food and Nutrition Policies:

* The School Food and Beverage Policy
(PPM 150)

+ Guidelines on healthy lunches and snacks
brought from home

Nutrition Education for Parents/
Care-givers:

« School Lunch your Kids will Munch

« School newsletter inserts-see Jake Action
Toward Healthy Living: Eat Well

« Nutrition Screen
Appropriate scheduling of nutrition
breaks:

« Adequate time and appropriate space to eat
lunch and snacks

Grey Bruce Health Unit:
« Provide consultation, training and access
to resources

« Resources for Educators
Other Community Partners:

« Grey Bruce Good Food Box

« Southeast Grey Community Health
Centre -Grey Highlands walk-in nutrition
counselling clinic

« Bruce Botanical Food Gardens

- Owen Sound Food Forest

* Grey Bruce Agriculture and Culinary
Association

Other helpful resources:

« Eat Right Ontario

* Stop Marketing to Kids

« Dietitians of Canada
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https://www.publichealthgreybruce.on.ca/Your-Environment/Food-Safety/Food-Safety-Certification-Courses
http://www.ingoodhands.ca/index.html
https://www.facebook.com/OSNPGreyBruce
https://www.publichealthgreybruce.on.ca/Your-Health/Eating-Well/Resources-for-Educators
http://childhoodobesityfoundation.ca/marketing-kids-m2k/
https://www.milk.org/Corporate/View.aspx?Content=Teachers/Teachers
http://brightbites.ca/
http://brightbites.ca/
http://foodallergycanada.ca/programs-services/training-services/
https://www.dietitians.ca/
http://www.eatrightontario.ca/en/default.aspx
http://www.children.gov.on.ca/htdocs/English/professionals/studentnutrition/toc.aspx
http://www.freshfromfarm.ca/home.aspx
http://www.bbfg.org/
https://www.segchc.ca/
https://www.facebook.com/GreyBruceACA
http://www.cmhagb.org/story/from-garden-to-market-to-table-in-support-of-mental-health/
https://www.publichealthgreybruce.on.ca/Your-Health/Eating-Well/Community-Nutrition-Programs
http://www.ophea.net/
https://www.segchc.ca/
https://www.publichealthgreybruce.on.ca/Portals/0/Topics/Eating%20Well/School%20Lunch%20Your%20Kids%20Will%20Munch.pdf
https://www1.toronto.ca/wps/portal/contentonly?vgnextoid=d3dd5a7215224410VgnVCM10000071d60f89RCRD&vgnextchannel=80f862ca69902410VgnVCM10000071d60f89RCRD
https://www1.toronto.ca/wps/portal/contentonly?vgnextoid=d3dd5a7215224410VgnVCM10000071d60f89RCRD&vgnextchannel=80f862ca69902410VgnVCM10000071d60f89RCRD
http://www.nutritionscreen.ca/

HEALTHY SCHOOLS TOOLKIT - Bullying Prevention

Sample Action Plan Activities

Quality Instruction &
d
(

ograms

Healthy Physical
Environment

Supportive Sodial
nvironment

Community
Partnerships

Classroom Activities:

« Refer to BWDSB or BGCDSB Bullying
prevention curriculum support resources

+ Educate students about the types of
bullying, including physical, verbal, social,
written and cyber bullying.

« Involve students in establishing classroom
rules or norms that support positive
behaviour

School Staff:

« Provide teachers with information or
training in order to have consistent school
wide responses to bullying

« Educate staff regarding gender specific
interventions related to bullying

« Refer to the Ministry of Education's Health
and Physical Education curriculum Healthy
living strand

« Refer to the Ministry of Education’s safe
schools resources

« Refer to OPHEA's curriculum support
documents

Students:

« Involve students and create an
information bulletin board to promote
positive behaviour

« Ask students to create posters with
positive behaviour or anti-bullying
messages (e.g. respect, social inclusion,
friendship) — post and rotate posters
throughout the school

« Post Kids Help Phone posters around the
school

School Staff:

« Coordinate supervision in problem
areas within the school (e.g. hallways,
washrooms, corners of the playground)

« Use walkie-talkies for staff on yard duty

« Create private spaces within the school
where students can safely report incidents

« Create an anonymous system to report
bullying (e.g. on school website)

« Create and reinforce clear school guidelines re:
respectful behaviour

« Implement an approved bullying prevention
program from the Ontario Registry of Bullying
Prevention Programs. Consider programs that
integrate all grades and uses a peer-led model

« Involve parents and students to plan activities
(e.g. presentations, skits, plays) to promote
positive behaviours , social inclusion and respect

« Establish a diversity club to provide students
with an opportunity to discuss ways to make all
students feel welcome in the school — they can
organize extracurricular activities that reflect
interests of diverse cultures

« Encourage staff to “adopt” at risk students to greet
daily or weekly and build positive relationships

« Work with your Healthy School Committee to host
peer-led focus groups to stimulate discussion and
ideas to improve the school climate

« Discuss with parents the social implications for
students related to bullying at parent nights or
school council meetings

« Involve the school community during Bullying
Awareness and Prevention Week (November
16-22) to promote a safe learning environment for
all students

Grey Bruce Health Unit

« Provide consultation and access to resources

« Inform students about the Kids Help Phone

« Engage experts from different community
agencies to educate staff and students
regarding the key strategies of:

« modeling (positive peer and adult
role models)

« social problem solving (teach students
constructive problem solving)

« Seek school-level or individual-level support
by linking schools/students with relevant
services, e.g.

« Guidance counsellors
« Social workers
« Psychologists
+ Access & Equity staff

* Provide school support with the
implementation of the Youth Mental
Health and Addiction Champion Program

Other Community Partners:
« Community Health Centres

« Police
« Recreation
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http://www1.toronto.ca/wps/portal/contentonly?vgnextoid=0b1cc63452397410VgnVCM10000071d60f89RCRD
http://www.freshfromfarm.ca/home.aspx
http://nutritiontoolsforschools.ca/guide/healthy-fundraising
https://www.publichealthgreybruce.on.ca/Your-Environment/Food-Safety/Food-Safety-Certification-Courses
http://www.ingoodhands.ca/index.html
http://nutritiontoolsforschools.ca/
http://www1.toronto.ca/wps/portal/contentonly?vgnextoid=d3dd5a7215224410VgnVCM10000071d60f89RCRD&vgnextchannel=80f862ca69902410VgnVCM10000071d60f89RCRD
http://www1.toronto.ca/wps/portal/contentonly?vgnextoid=d3dd5a7215224410VgnVCM10000071d60f89RCRD&vgnextchannel=80f862ca69902410VgnVCM10000071d60f89RCRD
http://edu.gov.on.ca/eng/curriculum/elementary/health1to8.pdf
http://edu.gov.on.ca/eng/curriculum/elementary/health1to8.pdf
http://edu.gov.on.ca/eng/curriculum/elementary/health1to8.pdf
http://edu.gov.on.ca/eng/safeschools/ministry.html
http://ymhac.rnao.ca/
http://ymhac.rnao.ca/
http://edu.gov.on.ca/eng/safeschools/ministry.html

HEALTHY SCHOOLS TOOLKIT - Hand Hygiene

Sample Action Plan Activities

Qualitz Instruction &

rograms

Healthy Physical
Environment

Supportive Sodial
nvironment

Community
Partnerships

Classroom Activities:

« Show the Grey Bruce Health Unit
Handwashing video during class, lunch or at
assembly

« Provide interactive presentation to all
grades on hand washing using the Glo-Germ
resources (Glo germ available for sign out)

« OPHEA Health and Physical Education
Curriculum Supports

Parents:

« Train parents to present hand hygiene to
students in all grades

Students:

« Post hand washing posters at each sink in the
school

« Post Cover Your Cough and Hand Sanitizer
posters in the classroom and common areas

School Staff:

« Provide adequate soap and hand dryers in
schools

« Clean door handles, faucets, toilets,
keyboards and tables used for lunch and/or
snack frequently

« Provide hand sanitizer to use with supervision
when soap and water is not available

« Invite parent associations to purchase hand
sanitizer and tissues for students to use in
school with supervision

Students:

- Establish a Healthy School Committee
involving Grey Bruce Health Unit, students,
school staff, and parents to ensure hand
hygiene is a priority in the school

« Provide opportunities for hand washing

« Train peers to demonstrate proper hand
washing technique

« Insert article in school’s newsletter

« Have students make PA announcement in the
morning and at lunch time

« Advocate for supplies and opportunities for
hand washing

School Staff:

« Develop school guidelines on hand hygiene
for outdoor school events such as track meets
or field trips

« Role modelling by teachers/school staff/
parents

Grey Bruce Health Unit

- provide consultation and access to resources

« Grey Bruce Health Unit handwashing display
available for sign out

« Handwashing Glo germ demo kit available
for sign out

« Handwashing posters available at Grey Bruce
Health Unit website or by request

For resources on handwashing

« Ministry of Health and Long Term Care

« Community and Hospital Infection Control
Association

- Partner with local stores to provide hand
sanitizer at school events where food is
offered
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https://www.publichealthgreybruce.on.ca/Your-Health/Infectious-Diseases/Hand-Hygiene
https://www.publichealthgreybruce.on.ca/Portals/0/Topics/InfectiousDiseases/HandHygiene/Kid's%20Hand%20Washing%20Poster%20(Std).pdf

HEALTHY SCHOOLS TOOLKIT - Injury and Substance Misuse Prevention Elementary

Sample Action Plan Activities

Qualitz Instruction &

rograms

Healthy Physical
Environment

Supportive Sodial
nvironment

Community
Partnerships

« TD Think First for Kids - Lesson plans,
activities and resources for teachers
and children grades K-8 available at
parachutecanada.org.

« OPHEA Curriculum - Lesson plans supporting
the Ontario Health & Physical Education
Curriculum.

« Live Safe, Work Smart - Health and safety
resources for Ontario's teachers.

« Road Safety for Ontario’s Youth - Road safety

lesson plans available at ontarioroadsafety.ca.

« Ontario’s Concussion Portal

* Ontario Physical Education Safety Guidelines
(OPHEA)
« Concussion Resources for Educators

Substance Misuse Prevention

» Addictions and Substance Use Lessons for
grades 3-6 and 7-9 from Alberta Health
Services on Alcohol and Other Drugs.

« CAMH Knowledge Exchange - Curriculum
supports on gambling, healthy development,
mental health and substance.

« School provides a safe environment to be
active.
« School policy on safe sport/playgrounds
to prevent injury.
« Playground equipment inspections by
school staff and students.
« School policy on concussion prevention,
identification and management.
« Bullying prevention policy in schools.
« School policy regarding mandatory bike
helmets when students ride their bikes to
school

« Make PA announcements with key safety
messages throughout the year and post
injury prevention posters in school.

« Participate in Parachute Canada’s Safe Kids
Week in May.

« Include seasonal safety tips in parent’s
newsletter (e.g. wheel safety in spring, water
safety in the summer, pedestrian safety in
the fall, tobogganing safety in the winter).

« Establish a Healthy School Committee to
address school safety issues using the healthy
schools approach.

- Promote safe active play and sportsmanship.

Grey Bruce Health Unit
- provide consultation and access to resources

« Other Community Partners:

+ Local Fire Department

« Local Police Department

« Parachute (anada

« Centre for Addictions and Mental Health

» Ontario Physical and Health Education
(OPHEA) Substance Use, Addictionsand
Related Behaviours
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https://www.publichealthgreybruce.on.ca/Your-Health/Infectious-Diseases/Hand-Hygiene
https://www.publichealthgreybruce.on.ca/Portals/0/Topics/InfectiousDiseases/HandHygiene/Kid's%20Hand%20Washing%20Poster%20(Std).pdf
http://www.parachutecanada.org/programs/topic/C61
http://teachingtools.ophea.net/lesson-plans/hpe
http://www.livesafeworksmart.net/
http://ontarioroadsafety.ca/en/
http://www.parachutecanada.org/safekidsweek
http://www.parachutecanada.org/safekidsweek
http://www.parachutecanada.org/
http://teachingtools.ophea.net/browse?topic=166&grade=All&=Apply
http://www.health.gov.on.ca/en/public/programs/concussions/
http://safety.ophea.net/node/46
http://horizon.parachutecanada.org/en/collection/educator-resources-for-concussion/
http://www.albertahealthservices.ca/amh/Page2677.aspx
https://www.porticonetwork.ca/learn/mental-health-in-the-classroom-resources-for-teachers

HEALTHY SCHOOLS TOOLKIT - Injury and Substance Misuse Prevention Secondary

Sample Action Plan Activities

Qualitz Instruction &

rograms

Healthy Physical
Environment

Supportive Sodial
nvironment

Community
Partnerships

« CATT (Concussion Awareness Training Tool)

- Training for parents, coaches as well as a
player’s page. Educator’s tool coming soon.

« No Regrets- A National Youth Movement to
raise awareness about the issue of injury in
(anada.

« Young Workers Zone - Information and
tools to venture into the working world on
a safe footing from the Canadian Centre for
Occupational Health and Safety

« Live Safe, Work Smart - Health and safety
resources for Ontario's Teachers

« Road Safety for Ontario’s Youth - Road safety
lesson plans available at Ontarioroadsafety.ca

Substance Misuse Prevention

« Take Action - For teaching safety awareness
about medicines and harmful substances for
grades 1-3,4-6 and 7-9.

« Mind Your Mind A to 7 - Substance Use
Module

« CAMH Knowledge Exchange - Curriculum
supports on gambling, healthy development,
mental health and substance.

« Be Your Own Hero Lessons from Alberta
Health Services on Alcohol and Other Drugs

« What's With Weed - for users and friends

« School provides a safe environment to be
active.

« Substance abuse prevention guidelines and
policies in schools.

« Arrange for a wrecked car display as part of a
safe driving campaign

« Involve students in planning and organizing
activities and events in school to promote
safe partying.

« Provide information to parents on safe
partying and substance misuse prevention
e.g. posting information on school website,
organizing parent information session.

« Get students to make PA announcements
about safety and preventing substance
misuse.

« Post injury and substance misuse prevention
posters around school.

« Arrange for presentations or assemblies
and invite speakers from community
organizations (MADD, 0SAID)

« Establish a Healthy School Committee to
address school safety issues using the healthy
schools approach.

« Participate in Parachute Canada’s National
Teen Driver Safety Week in October

Grey Bruce Health Unit

- Provide consultation pand access to resources

Resources

« Centre for Addictions and Mental Health
(CAMH)

« Ontario Student Drug Use and Health Survey

« Parent Action on Drugs (PAD)

« Eggs on Weed - Videos focus on drug
impaired driving

« Parachute Canada’s Concussion Resources

« Council on Drug Abuse

+ Local Fire Department

« Local Police

« Ministry of Transportation (MT0)

« Mothers Against Drunk Driving

« Arrive Alive Drive Sober

« Ontario Students Against Impaired Driving
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http://ppc.cattonline.com/
http://noregrets.parachutecanada.org/
http://www.ccohs.ca/youngworkers/
http://www.livesafeworksmart.net/
http://ontarioroadsafety.ca/en/
http://www.ophea.net/product/take-action-1-3#.VfGZbmeFPSc
http://mytoolkit.ca/atoz-substance/index.html
https://www.porticonetwork.ca/learn/mental-health-in-the-classroom-resources-for-teachers
http://www.albertahealthservices.ca/2696.asp
http://www.whatswithweed.ca/weed/index.php
http://www.parachutecanada.org/programs/topic/C430
http://www.camh.ca/en/hospital/Pages/home.aspx
http://www.camh.ca/en/hospital/Pages/home.aspx
http://www.camh.ca/en/research/news_and_publications/ontario-student-drug-use-and-health-survey/Pages/default.aspx
http://parentactionondrugs.org/
http://eggsonweed.ca/
http://www.parachutecanada.org/concussion
http://www.drugabuse.ca/

HEALTHY SCHOOLS TOOLKIT - Personal Hygiene

Sample Action Plan Activities

Qualitz Instruction &

rograms

Healthy Physical
Environment

Supportive Sodial
nvironment

Community
Partnerships

Classroom Activities:

OPHEA Health and Physical Educa-
tion Curriculum Supports:

« Always Changing resource — addresses
the transition between childhood and
adolescence, and the beginning stages of
puberty

« Grade 3 - Personal Health and Safety: Making
Healthy Choices Units 4 and 5 — Oral Health

« Refer to the Take Action Towards a Healthy
School Personal Hygiene resources

« Refer to puberty lesson plans at
teachingsexualhealth.ca

Students:

« Involve students and create an information
bulletin board

« Remind students to bring their gym clothes
home to be washed reqularly

« Ask students to create posters with personal
hygiene messages — post and rotate posters
inthe school

« Encourage students to talk to their parents
about bringing deodorant or antiperspirant to
school to use before being physically active

Staff & Administration:

« Provide students with a safe area where they
can discuss personal hygiene issues with a
designated staff member

- Organize a resource section in the library with
arange of books and materials about oral
hygiene and personal hygiene

Parents:

« Encourage parents to send children to school
with a change of clothing when they are
participating in sporting events or gym class

School Community Initiatives:

« Healthy School Committee — plan activities
related to personal hygiene (e.g. a school
wide awareness campaign)

« Create PA announcements to communicate
good personal hygiene messages i.e. April is
Oral Health Month

« Develop Parent Newsletter Inserts that
address oral hygiene, body odour, puberty
changes, acne and skin care

« Parent-Teacher Interviews - Discuss the social
implications for students related to personal
hygiene

« School Assemblies - Involve parents and
students to plan activities (e.g. presentations,
skits, plays) throughout the year to address
personal hygiene issues — themes may
include “What is acne?...Steps to better skin”
or “Oral Hygiene — How to Take Care of your
Mouth”

« Provide students with opportunities to brush
and/or floss teeth after lunch

« Help students get help from Public Health
dental services - connect student and families
with clinics

Grey Bruce Health Unit:

- Consultation and support including resources,
samples and promo materials for puberty/
hygiene teaching

« Dental Services - Free dental care for eligible
children and youth 17 years of age and
under

« Oral health care materials and curriculum
support available throughout the year

* Rethink What You Drink campaign materials
and curriculum support for Grade 4 students

« Community dental clinics available in
Walkerton, Owen Sound, Markdale and
Wiarton

« Free dental screening is held in elementary

schools in JK, SK and Grade 2 and other
grades periodically

Other Community Partners:

- Canadian Dental Association
+ Healthy Smiles Ontario
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http://ppc.cattonline.com/
http://noregrets.parachutecanada.org/
http://www.ccohs.ca/youngworkers/
http://www.livesafeworksmart.net/
http://ontarioroadsafety.ca/en/
http://www.ophea.net/product/take-action-1-3#.VfGZbmeFPSc
http://mytoolkit.ca/atoz-substance/index.html
https://www.porticonetwork.ca/learn/mental-health-in-the-classroom-resources-for-teachers
http://www.albertahealthservices.ca/2696.asp
http://www.whatswithweed.ca/weed/index.php
http://www.parachutecanada.org/programs/topic/C430
http://www.camh.ca/en/hospital/Pages/home.aspx
http://www.camh.ca/en/hospital/Pages/home.aspx
http://www.camh.ca/en/research/news_and_publications/ontario-student-drug-use-and-health-survey/Pages/default.aspx
http://parentactionondrugs.org/
http://eggsonweed.ca/
http://www.parachutecanada.org/concussion
http://www.drugabuse.ca/
http://www1.toronto.ca/wps/portal/contentonly?vgnextoid=0b1cc63452397410VgnVCM10000071d60f89RCRD
http://www1.toronto.ca/wps/portal/contentonly?vgnextoid=0b1cc63452397410VgnVCM10000071d60f89RCRD
http://teachingsexualhealth.ca
https://www.ontario.ca/page/get-dental-care

HEALTHY SCHOOLS TOOLKIT - Healthy Relationships and Respect

Sample Action Plan Activities

Qualitz Instruction &

rograms

Healthy Physical
Environment

Supportive Sodial
nvironment

Community
Partnerships

Classroom Activities:

« Engage students in discussions re: respectful
relationships

« Have students examine how pop culture
demonstrates relationships between men
and women

« Have students develop rules for their
classroom/school in order to create a
respectful and inclusive space

« Refer to OPHEA's curriculum support
documents related to healthy relationships

+ Refer to Healthy Relationship Resource Kit for
JK-Grade 12 classroom activities

* Request copy of the Teen Relationship
Workbook from Grey Bruce Health Unit

« Refer to healthy relationships lesson plans at
teachingsexualhealth.ca

Students:

« Ask students to develop a mural in the school
that displays images of respect and healthy
relationships

+ Post Kids Help Phone posters around the
school

School Staff:

« Create private spaces within the school where
students can safely report incidents

« Allow students to provide staff with
information regarding harmful relationships
using a confidential drop box

« Reward acts of kindness and respect (e.g.

lunch with the principal)

« “Random Acts of Kindness” campaign
with all students. Hold an auditorium
rally to kick it off

School wide Initiatives:

- Create clear behavioural policies (e.g. school
Code of Conduct or No-Harassment policies)

« Encourage teachers to adopt an at-risk
student to greet daily/weekly in an effort to
build supportive relationships

» PA Announcements — ask students to create
messages of respect, kindness & friendships

- Establish a diversity club to provide students
with an opportunity to discuss ways to make
all students feel welcomed in the school

Grey Bruce Health Unit:
« Provide consultation and access to healthy
relationship resources

Other Community Partners:

« Inform students about the Kids Help Phone

« Partner with the local youth centre to
provide programs in conflict resolution and
development of self-esteem

Other Resources
« Parent and teacher resources availalble at
sexualityandu.ca

* Provide school support with
the implementation of the
Youth Mental Health and
Addiction Champion
Program
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http://sexualityandu.ca
http://ymhac.rnao.ca/
http://westernhealth.nl.ca/uploads/Addictions%20Prevention%20and%20Mental%20Health%20Promotion/Healthy%20Relationships%20Resource%20Kit%20-%20Western.pdf
https://teachingsexualhealth.ca/

HEALTHY SCHOOLS TOOLKIT - Stress and Anxiety

Sample Action Plan Activities

Qualitg Instruction &

rograms

Healthy Physical
Environment

Supportive Sodial
nvironment

Community
Partnerships

Classroom Activities:

« Talk to students about the possible causes
of stress and ways of coping. Curriculum for
grades 9-12: http://www.edu.gov.on.ca/eng/
curriculum/secondary/health9to12.pdf

« Incorporate discussions or activities across the
curriculum.

« |dentify ways to address stress and anxiety
in the classroom. (For example, physical
activity, mindfulness, yoga).

School Staff:

« Provide in-service about identifying signs and
symptoms of stress in students.

« Refer to www.wecaregreybruce.ca for adult/
youth sites to learn more about mental
health and area resources.

« Encourage staff to take Mental Health First
Aid course offered by CMHA Grey Bruce.

« Refer to the Take Action Towards a Healthy
School Social Emotional resources

Students:

« Develop art classes for students to develop
creative posters on stress reduction and post
them during exam time.

« Create “Random Acts of Kindness” campaign
with all students. Hold an auditorium rally to
kick it off.

« Post list of local mental health websites/
resources in classrooms and through-out the
school.

School Staff:

« Set up school areas for students to participate
in physical activities or interest clubs such as
yoga, meditation, sports, running, etc

« Provide resources in the school library on
mental wellness and advertise these ina
unique way.

School Wide Initiatives:

« Conduct school survey on student’s mental
health needs/concerns.

« Offer stress reduction activities (ie. yoga/
meditation, therapy dogs) during exam
times.

+ Invite Grey Bruce Friends and Neighbours
(FA.N.) Club by CMHA (puppet program for
410 11 year olds to increase awareness of
mental health and social issues.

Students:

« Provide workshops on time management,
how to study, and stress reduction prior to
exam time.

+ Use PA announcements to give tips on stress
reduction strategies.

« Arrange Let’s Talk sessions and/or Safe Talk
(Suicide Awareness for Everyone) through
(MHA Grey Bruce

Parents:

+ Building resilience in youth and supporting
communities to create places where all youth
thrive http://youthrive.ca

« Provide parent newsletter inserts on the
causes of stress and anxiety in children and
youth.

+ Involve the whole community and partners in
mental wellness initiatives.

« Work with school support services (e.g.
guidance, social work MH ASSIST lead,
psychology, community support workers, etc)
to link students to mental health services.
Invite local community mental health
agencies to offer workshops to parents, staff
or students (WeCare, FHT, Keystone have
designated speakers).

« Work with community partners to link
students to programs and services that
address youth mental health.

« Refer to www.wecaregreybruce.ca for adult/
youth sites to learn more about mental
health and area resources.

« Provide school support with the
implementation of the Youth Mental
Health and Addiction Champion
Program

« Refer to School Mental Health ASSIST for
school based mental health resources
and supports

« Refer to evidence-based information,
resources and tools to manage anxiety
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http://westernhealth.nl.ca/uploads/Addictions Prevention and Mental Health Promotion/Healthy Relationships Resource Kit - Western.pdf
http://teachingsexualhealth.ca
http://sexualityandu.ca
http://www.edu.gov.on.ca/eng/curriculum/secondary/health9to12.pdf
http://www.edu.gov.on.ca/eng/curriculum/secondary/health9to12.pdf
www.wecaregreybruce.ca
http://www.cmhagb.org/
http://www1.toronto.ca/wps/portal/contentonly?vgnextoid=0b1cc63452397410VgnVCM10000071d60f89RCRD
http://www1.toronto.ca/wps/portal/contentonly?vgnextoid=0b1cc63452397410VgnVCM10000071d60f89RCRD
http://www.cmhagb.org/public-education/
http://youthrive.ca/
www.wecaregreybruce.ca
http://ymhac.rnao.ca/
http://ymhac.rnao.ca/
https://smh-assist.ca/
https://www.anxietybc.com/

HEALTHY SCHOOLS TOOLKIT - Sun Safety

Sample Action Plan Activities

Qualitz Instruction &

rograms

Healthy Physical
Environment

Supportive Sodial
nvironment

Community
Partnerships

* Sunsense Program Teaching Guides
(Canadian Cancer Society)

« UV Index Sun Awareness Program (Health
(anada)

» Sun Protection: A Primary Teaching Resource
(World Health Organization)

« Video — Sun Safe Play Everyday! — ages 2-6.
(Canadian Dermatology Association)

« Sun Safety Information Guide for Schools

« Block the Sun, Not the Fun — A sunlight and
science literacy program teacher guide

« The board or school has a written sun safety
policy with guidelines for safe outdoor
activities

Shade Use and Development

« Assess your school play areas for shade;
initiate a project to add shade as needed

« Involve your school and/or parent council
in tree planting programs and other
opportunities to create shade

* Forideas, see EcoSchools Designing for Shade

and Energy Conservation
» Where’s the Shade resource

« Promote your school as an active and sun safe
school

« Encourage staff to be sun safe role models

« Have a sun safety launch during Sun
Awareness Week (1st week of June)

« Host a school wide event such as Silly Hat Day
to raise awareness of sun safety

« Announce UV index forecasts and
recommend sun protection strategies

- Have sun screen available on site for students
who forget or are financially distressed

« Educate children and youth on the hazards of
tanning bed use

Parent Supports

« Fact sheets, pamphlets, posters, bookmarks

« Parent newsletter articles (see Take Action
package)

« School Council presentations

Grey Bruce Health Unit
« Provide consultation and access to sun safety
resources

Other Community Partners

« EcoSchools and Evergreen for shade
development projects

« Canadian Cancer Society — information and
print resources

« Canadian Dermatological Association -
information
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http://www.cancer.ca/en/prevention-and-screening/live-well/sun-and-uv/sunsense-on/?region=on
https://www.canada.ca/en/health-canada/services/healthy-living/sun-safety.html
http://www.who.int/uv/publications/en/primaryteach.pdf
https://www.youtube.com/watch?v=Zc2wE5dVx3Y
http://www.simcoemuskokahealth.org/docs/default-source/topic-sunsafety/sun_safety_guide_for_schools.sflb
http://www.sunsafetyalliance.org/docs/TeachingGuide.pdf
https://www.publichealthgreybruce.on.ca/Portals/0/Topics/FamilyHealth/Sunsense/wheres-the-shade.pdf
http://www.ontarioecoschools.org/wp-content/uploads/2014/09/SGG.pdf
http://www.ontarioecoschools.org/wp-content/uploads/2014/09/SGG.pdf

HEALTHY SCHOOLS TOOLKIT

Activity Selection Template

Qualitz Instruction &

rograms

Healthy Physical
Environment

Supportive Sodial
nvironment

Community
Partnerships

Quality instruction provides students with a
wide range of opportunities to learn, practise,
and demonstrate knowledge and skills re-
lated to living a healthy life. Programs offered
during the instructional day often lay the
foundation for other activities done outside
instructional time. Quality programs also
include opportunities for teachers and school
administrators to participate in professional
learning opportunities.

A safe and healthy physical environment
improves the conditions for learning. The
physical environment includes the school
building and grounds, routes to and from the
school, and materials and equipment used in
school programs.

A supportive social environment has a
positive impact on students’ learning. Many
practices within a school foster such an
environment. Students, teachers, and parents
can benefit from the support provided, which
may be formal (e.g., school policies, rules,
clubs, or support groups) or informal (e.g.,
unstructured peer interaction or free play).

Community partnerships provide access to
resources and services available to support
staff, students, and families in the develop-
ment and implementation of healthy schools
initiatives. Various organizations can deliver
services within the school setting, including
public health.

Activities
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http://www.hc-sc.gc.ca/hl-vs/sun-sol/index-eng.php
http://www.who.int/uv/publications/en/primaryteach.pdf
https://www.youtube.com/watch?v=Zc2wE5dVx3Y
https://www.publichealthgreybruce.on.ca/Your-Health/Child-and-Family-Health/Sun-Sense
http://www.simcoemuskokahealth.org/Libraries/TOPIC_SunSafety/Sun_Safety_guide_for_Schools.sflb
http://www.sunsafetyalliance.org/docs/TeachingGuide.pdf
http://www.huronperthcatholic.ca/Portals/0/Policies/3D13_a.pdf
http://www.huronperthcatholic.ca/Portals/0/Policies/3D13_a.pdf
http://www.huronperthcatholic.ca/Portals/0/Policies/3D13_a.pdf
http://www.ontarioecoschools.org/wp-content/uploads/2014/09/SGG.pdf
http://www.ontarioecoschools.org/wp-content/uploads/2014/09/SGG.pdf

HEALTHY SCHOOLS TOOLKIT

Action Plan Template

The Healthy Schools Action Plan Template will be used by Healthy School Committees to quide the development, implementation and evaluation of a school community action plan.

The template will be completed in consultation with the school community stakeholders to ensure that needs, assets and vision are reflected. Creating an action plan involves
coordination with the school community partners and ongoing communication to ensure success. The action plan serves as a roadmap to achieve the Healthy School Committee’s
goal(s) and should be revisited reqularly and revised as needed. Effective Healthy Schools include action in each of the four foundations below:

Foundation

Definition

Examples Related to

Social Emotional Health

High-Quality Instruction
&Programs

Teaching and learning — the way students and staff receive information about health includes:
« Health curriculum taught in the classroom

« Opportunities to learn, practice and demonstrate knowledge and skills
« Other informal learning opportunities
« Training for educators

« Incorporate discussions or activities on
mental wellness in the curriculum

Healthy Physical A clean, safe, healthy environment includes:  Provide quiet spaces for students to
Environment « The school building and grounds meet and socialize

« Routes to and from school

« Materials and equipment used

« Foods offered
Supportive Social Social supports available within the school includes: « Create PA announcements on how to
Environment « Formal supports (school policies, rules, clubs, support groups) cope with stress and anxiety

« Informal supports (unstructured peer interaction, role modeling, community participation,

active student and parent participation)

Community Partnerships | Provide access to resources and services available to support staff, students and families in the development and « Partner with local youth services to

implementation of Healthy Schools. Services could include screening, referral and treatment, guidance services and
a variety of health services.

Includes various organizations:

« Public Health, Police, grocery stores, Parks & Recreation, Social services & other organizations

provide programs for students and
staff

ADAPTED WITH THE PERMISSION OF TORONTO PUBLIC HEATH AND THE COMMUNITY & HEALTH SERVICES DEPARTMENT OF THE REGIONAL MUNICIPALITY OF YORK
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HEALTHY SCHOOLS TOOLKIT

Action Plan Template

School Board:
School Name and Number:
School Address:

School Phone:

School Contact:

School Year:

Healthy School Committee

Committee Member Role (i.e. Administrator, Teacher, School Staff, Student, ~ Contact information

Parent, Community Partner)

ADAPTED WITH THE PERMISSION OF TORONTO PUBLIC HEATH AND THE COMMUNITY & HEALTH SERVICES DEPARTMENT OF THE REGIONAL MUNICIPALITY OF YORK
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HEALTHY SCHOOLS TOOLKIT

Setting SMART Goals

In developing the action plan, be sure that your goals and activities are SMART!

Specific
Set goals that describe what you specifically want to accomplish. To avoid being unclear, answer the questions who, what,
where, when and how.

Measurable

Know how you are going to measure whether or not you have achieved your goal. Be specific with how you will measure
your achievements. Use specific targets and indicators to determine whether you have been successful at the end of the
year.

Action Oriented

Decide how you will meet your goal. What action(s) will be done to ensure you achieve your objective? Outline your actions
in the action plan.

Realistic

Reflect on your goals and determine whether success is possible.

Are there any barriers in the school that may inhibit success? Develop goals that are attainable. If you set goals that are
unachievable, the school may feel the activities do not work and will likely decrease participation in the future. Assess if
there is enough time, resources and support available.

Time-Oriented

Consider how much time is needed to complete the activity and meet the goal. Setting a realistic timeline, gives the school
an idea of how long they have to achieve the goal. If a timeline is not established, there may be less motivation to reach
the goal because the school has no end date to focus on. The target date gives students, staff and parents the motivation
to reach the goal within a specific time period. Consider factors that may influence the time it takes to achieve the goal.

If you set a time frame that is unrealistic, the school may not meet the goal and feel as if they have failed.

ADAPTED WITH THE PERMISSION OF TORONTO PUBLIC HEALTH AND THE COMMUNITY & HEALTH SERVICES DEPARTMENT OF THE REGIONAL MUNICIPALITY OF YORK
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HEALTHY SCHOOLS TOOLKIT
End-of-Year Evaluation

lam a.... Parent/Guardian (]  School Staff (] Student (] Principal L]  Community Member ]

Neither
Strongly Agree nor Strongly Don't
Disagree Disagree Disagree Agree Agree Know N/A
1 2 3 4 5 6 7

1. The meetings start and end on time.
1 2 3 4 5 6 7

2. I feel comfortable participating during the meetings.

1 2 3 4 5 6 7
3.The minutes are useful for recording and keeping track of the committee’s progress.
1 2 3 4 5 6 7
4.1 understand what is expected of me and my role as part of the committee.
1 2 3 4 5 6 7
5. Members of the committee work cooperatively with each other.
1 2 3 4 5 6 7
6.1 have a say in the planning and decision making of Healthy Schools.
1 2 3 4 5 6 7
7. As aresult of the committee, I'm more likely to speak out about health issues in my school.
1 2 3 4 5 6 7
8. As aresult of the committee, | have developed new skills (leadership skills, brainstorming skills).
1 2 3 4 5 6 7
9. The committee includes a variety of members from the school community.
1 2 3 4 5 6 7
10. As a result of the committee, | am more aware of the health issues in my school.
1 2 3 4 5 6 7
11. 1 feel more connected to my school, as a result of being on this committee.
1 2 3 4 5 6 7

12. What do you like about the committee?

13. What challenges/barriers exist with regards to the committee?

14. How do you think the committee could improve?

15. What changes would you like to see happen in order to increase/continue/gain your involvement?




HEALTHY SCHOOLS TOOLKIT
% Student Feedback Form

I liked most about the
Healthy Schools program were:

I didn't like:

Next year | think
we should:

Being healthy is
important because:

| learned:

My plan to do more
healthy things is to:




HEALTHY SCHOOLS TOOLKIT
School Community Feedback Form

Three things I liked most about Healthy Schools program were:

| didn't like:

| learned:

Being healthy isimportant because:

I've started doing these other healthy things:

Next year | think we should:




HEALTHY SCHOOLS TOOLKIT
Reflection and Planning for Next Year

What changes may occur that could affect our Healthy School next year?

Healthy School Committee members leaving the school (Principal, students, parents)
« Members may be leaving the school for various reasons such as graduation, new job or moving away

Changes within the school structure

« New guidelines from the Ministry of Education
« New curriculum

« New school schedule

How will you address these?

What needs to be done to prepare for next year?

- Healthy Schools update prepared and ready for next year's Fall school newsletter &3 39

« Plan how you will communicate to the school that Healthy Schools is continuing

« Look for activities from your Action Plan that can be implemented as soon as the next school year begins
« You can now adjust the action plan and add or remove things in preparation for next year

Plan for next year's first meeting

Date and Time:
Location:
Chair;
Minute Recorder:
Agenda Items:

List of ideas for next year




HEALTHY SCHOOLS TOOLKIT

Healthy Celebration Ideas

Congratulations. You have made a difference in the health of your school community! Be proud and celebrate your ac-
complishments! Here are some healthy celebration ideas for your committee and school.

Healthy School Committee:
« Potluck lunch or dinner: Have everyone bring a healthy food choice along with the recipe
(you may choose to make copies of the recipe to give each member of your committee)
« (reate a theme for the celebration (e.g. Hawaiian)
« Provide prizes such as a free day at the local gym or recreation centre (contact local businesses and ask for donations)
« Give each member a special certificate of recognition acknowledging their efforts and participation 38
« Take a picture of the committee and recognize them in the last school newsletter of the year

School-wide celebration:

« Have a celebration assembly: Involve the school community by having a fun assembly that highlights the healthy
achievements made by the school; involve performances/drama presentations and quest speakers

« Provide a free healthy school lunch for the whole school

« Have a health fair that parents and students can attend to see all of the good things the school has done to
become healthier

« Provide a certificate to each student in the school to acknowledge their involvement in Healthy Schools activities

« Allow each classroom to have a healthy celebration over the lunch period

« Give each student a recognition prize such as a sticker, pencil or magnet as an appreciation gift (ask local businesses or
organizations if they could donate)

« Send a thank you letter home to parents in appreciation of their efforts towards becoming a healthier school



EERHTCH: 519.376.9420 or 1.800.263.3456

mm  www.publichealthgreybruce.on.ca

(School Name)

This certificate recognizes

for helping to create a healthier learning
environment in our school.

Congratulations - great work!

Signature




HEALTHY SCHOOLS TOOLKIT

Sample End-of-Year Update

Way to go!!

As we come to the end of the school year, the Healthy School Committee would like to thank the students, staff, parents
and community members for supporting (insert school name) on our journey to
becoming a healthier school. We hope you have learned positive health behaviours you can use at school, home and in
the community.

We have made excellent steps in the right direction! A few examples of our accomplishments include: (insert activities,
changes to school health)

These accomplishments are a result of your hard work and input! We appreciate your enthusiasm and support and hope
this will continue next year, as we carry on with developing a Healthy School community. We must always strive to be-
come a healthier school, as this provides the optimal environment for children to learn and grow!

Stay tuned for new and upcoming activities next year! Remember, new members and ideas are always welcome for the
Healthy School Committee.

Thanks again, and if you have any further questions please contact the Healthy School Champion
(insert name of Champion) at
(insert contact information).

Congratulations!



HEALTHY SCHOOLS TOOLKIT
Implementation Checklist

Step One:
1. Educated the school community about the Healthy Schools approach
2. Communicated with key community members about Healthy Schools
3. Formed a diverse Healthy School Committee with representation from the whole school community
number of school staff , students , administration , parents , and community partners
4. (onducted the first Healthy School Committee meeting
5. Established a general vision of what a Healthy School looks like

Step Two:

1. Completed a strengths/needs survey with representatives from
U parents
U school staff
U students

U1 administration
2. Reviewed and discussed the results of the surveys
3. Established priority areas for your school
4. Communicated the results and priority areas with the school community

Step Three:

1. Developed goals and selected activities based on priority areas

2. Developed an Action Plan addressing all four components of a Healthy School

3. Communicated and promoted the Action Plan with school community members
4. (arried out Healthy Schools Action Plan activities

5. Reviewed the Action Plan progress regularly and revised as needed (i.e. monthly)

Step Four:
1. Completed the Healthy School Committee Activity Evaluation form
2. (onducted a Healthy School End of Year Evaluation
3. Gathered end of year feedback from:
U parents
Q school staff
U students
U administration
U community partners
4. Communicated achievements with the entire school community
5. Celebrated with the committee and entire school community
6.  Planned for next year




Notes



Embark on the Healthy
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