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Meeting Summary

Date: Wednesday, June 30, 2021
Time: 1:00 pm - 2:00 pm

MOH Update
e Recent surge of Delta variant prompted request to Province for increased allocation to Grey Bruce; allocations subsequently confirmed

e Delivery of 25,000 doses a week can complete vaccinations in Grey Bruce by third week of July
e Immediate need for volunteers to support July 1, 2 clinics

Vaccines Update

e Finished 2" doses in shelter/unregistered congregate settings cohorts

e Farm sector completed in Bruce; to finish in Grey next week

e 2" dose timeline to be shortened to 28 days by Province; need to pivot hubs to accommodate

e Youth vaccines underway to ensure double vaccination by return to school in September; youth 2™ dose timeframe not reduced, as yet

Recovery Phase
e Upon completion of mass hubs vaccine delivery to return to pre-pandemic model of Public Health, pharmacy and primary care providing

community vaccine

Vaccine Distribution Clinic Planning
e May 2 Province announcement of 2™ dose timeline prompted significant uptake; clinics fill up in under 24 hours
e Province to announce 28 day turnaround for 2" dose; not know if this may be extended to youth
e Vaccine rates for youth, LTC staff and 80+ less than optimal; may require catch-up by dedicated mobile clinics

Resource Support
e YMCA Hub to relocate to OSDSS, target completion by July 12
e Single line hubs to be set-up in Thornbury and Bruce County
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e Call centre average 300 calls a week with spikes around any provincial announcements

Group Discussion
e Discussion regarding success of collective efforts with respect to accomplishments

Next Meeting: Wednesday, July 14, 2021 1:00 pm — 2:00 pm



